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Belief Statement and Purpose

The South Bend Certified Educator Evaluation Plan is designed to facilitate educator
professional growth and proficiency and to increase student learning.

Foundations

SBCSC has launched a multi-phase process to create an Educator Growth & Proficiency
System, pursuant to Indiana Code 20-28-11. The design and implementation process began
with an initiative aimed at constructing shared understanding among all SBCSC staff of what
constitutes effective instruction toward the district’s vision of Quality Learning for Every
Student Every Day. The initiative was built as a collaborative inquiry among teacher and
administrator educators into two Essential Questions.

What constitutes effective teaching, according to best current knowledge, in
service of Quality Learning for Every Student Every Day?

How might educators engage one another in reflection about their teaching, and
their learners’ progress?

The initiative developed two strands of inquiry, one aligned to each of the essential
questions. Effective instruction is described in the Framework for Effective Teaching based
on the work of the New Teacher Center at the University of California at Santa Cruz.
Effective leadership is described in a parallel Framework for Administrator Growth &
Proficiency. Discourse about teaching and learning is described as collegial learning
conversation, built on the work of the Thinking Collaborative (formerly the Centers for
Adaptive Schools and Cognitive Coaching).

All SBCSC administrators, each with a teacher learning partner, experienced the core
learning series of the initiative. These partners became the first participants in the Growth
and Proficiency System. Also, two further rounds of core learning took place, significantly
increasing the pool of certificated educators who are versed in the concepts and practices
of the Teaching and Learning Initiative.

Development of the System for Educator Growth and Proficiency centers on processes to
assure that all certificated staff members have opportunities to construct shared
understanding of the necessary processes and products. In this way the SBCSC seeks to
make transparent a critical obligation that remains only implicit in the Summer, 2012
Education Policy Brief from the Center for Evaluation and Education Policy.

Citing the work of the National Center for Teacher Quality, the Policy Brief emphasizes the
importance of all stakeholders developing “an understanding of intent and philosophy of
teacher appraisals” and “collaborative discussion regarding the protocols and procedures of
implementation.” These steps are both necessary and insufficient, in that they seem to
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presume shared understanding of what constitutes effective teaching —an untenable
presumption, from our perspective. It is at this foundational level that the SBCSC initiative
is developing dialogue and discussion: only through such investment in constructing shared
understanding of quality teaching and learning can we provide the essential foundation for
a System for Educator Growth and Proficiency that aligns to the vision of Quality Learning
for Every Student Every Day. Administrators and teachers involved in the Growth and
Proficiency work to date will serve as resources as we expand our teacher evaluation efforts
across all of the teachers in the South Bend Community Schools.

During the 2014/15 school year, the district entered into a partnership with the Indiana
Teacher Appraisal and Support System (INTASS) team at Indiana University. With the
support of INTASS, the district has formalized an Oversight Committee to continuously
review and improve all components of the evaluation plan. The Oversight Committee
includes teachers appointed by the teachers’ representative to ensure legal obligations to
discuss the plan are met. The Oversight Committee met on three separate dates during
each of the 15/16 and 16/17 school years. Briefs documenting actions are housed in the
forms section of SFS. Additionally, members of the Oversight Committee have voluntarily
completed the INTASS Level 1 Evaluator Certification process and have the intention of
continuing to monitor the process during the 2017/18 school year.

. Legislative Requirements and Plan Components

This plan includes in its design a research based rubric to determine teacher professional
practices performance, and an array of state and local measures to determine student
growth and achievement. These plan components are used to arrive at an overall
summative evaluation rating of Highly Effective, Effective, Improvement Necessary, or
Ineffective as required by state code. It is designed to meet the requirements of state
legislation and Indiana School Code requirements for teacher evaluation including but not
limited to the following:

A. The use of student growth and achievement to significantly inform teacher ratings

B. The use of a research based rubric to determine teacher instructional effectiveness

C. The inclusion of at least two formal classroom observations and a summative evaluation
conference for all teachers with explicit strategies required for pre and post conferences

D. Specifying steps taken to address the performance of any teacher identified as having
“negative impact” on student growth and achievement

E. The use of specific records and documents to monitor and record the evaluation of
every teacher in the district each year

F. Every educator as defined by the legislation will be evaluated annually.
Every educator as defined by the legislation will receive a rating each year in the four
evaluation rating levels of Highly Effective, Effective, Improvement Necessary, and
Ineffective.

H. The explanation of the plan to the governing body in a public meeting before the
evaluations are conducted



IV. Evaluation Process - Teachers

A. Teacher Professional Practice

The South Bend teacher evaluation process incorporates the Areas of Performance of
the Framework for Effective Teaching to define and evaluate teaching quality and
proficiency. The Framework for Effective Teaching teacher professional practices rubric
and its components listed below will form the basis of the evaluation of teacher
instructional effectiveness.

Area 1: Understanding and Organizing Subject Matter for Student Learning
Area 2: Planning Instruction and Designing Learning Experiences for All Students
Area 3: Creating and Maintaining an Effective Environment for Student Learning
Area 4: Engaging and Supporting All Students in Learning

Area 5: Assessing Student Learning

Area 6: Developing as a Professional Educator

In addition, the administrators will engage all teachers in at least two formal
observations of their teaching. Further, informal observations to encourage reflective
dialogue between evaluators and teachers will be encouraged as part of the evaluation
process.

1. Formal Observations

Two formal observations are required of all teachers in order to be in compliance
with Indiana requirements for Teacher Evaluation. One formal observation will take
place in the first semester; one formal observation will take place in the second
semester {prior to May 15). It is the supervisor’s responsibility to arrive at a mutually
agreed upon time for scheduling these formal observations. Additionally, it is the
teacher’s responsibility to identify a lesson for observation and prepare for the
nature and scope of the observation during a pre-observation planning phase with
the supervisor. During the pre-observation planning phase, the administrator and
teacher should arrive at mutually agreed upon times for the observation and the
post-observation conference.

The conferences are guided by the Area of Performance 4 protocols (Appendix A,
pre-observation; Appendix B, post-observation). The observations are snapshots of
the teachers planning, instruction, classroom environment, and classroom
management. They are used with other evidence gathered during the year to inform
the teacher practices component of the overall evaluation. Any and all of the six
areas of the Framework for Teaching may or may not be a part of the evidence
observed and recorded during the observation. The observations will inform but not



be the sole basis for determining the teacher’s growth and proficiency during the
evaluation process.

Formal observations are comprised of:

Pre-observation planning with the appropriate protocol (Appendix A), held up to
two working days prior to the observation. The pre-observation planning can
occur in more than one way (electronically, face to face, etc.). Face to face pre-
observation planning is not mandatory but must be scheduled if requested by
either the teacher or the evaluator.

The observation of a full lesson with data gathering related to the Framework for
Effective Teaching.

Observation data made available to the teacher in SFS within three working days
of the conclusion of the observation.

A post-observation conference held within five (5) working days of the
observation.

Informal Observations

Informal observations (walkthroughs) are encouraged, and are to be conducted at
administrator discretion. All walkthroughs must be documented in SFS and made
available to the teacher within 24 hours. As with the formal observations, evidence
gathered during the informal observations may be used to inform the teacher
growth and proficiency ratings.

Timelines and Procedures

Administrators will engage all teachers in the following:

d.

Self Assessment

Teachers shall complete a self assessment in SFS by September 15. Teachers will
also have an option of completing a revised self assessment by February 1. Each
teacher will rate themselves as Highly Effective, Effective, Improvement
Necessary, or Ineffective in each element of performance.

Pre-observation Planning

The pre-observation planning is for the teacher and administrator to determine
areas of emphasis for the teacher and class during the formal observation. It
may be thought of as goal setting for areas of improvement that the teacher
wants to work on.



The document preparation for the pre-observation planning with the
administrator is guided by Appendix A (which is also available in SFS).

The Framework for Effective Teaching (Appendix E) will serve as the research
based rubric for the teacher practice portion of the teacher evaluation. The
Student Learning Objective (SLO) as described in the state guidelines, serves as
one of the secondary learning measures of student growth and achievement for
this portion of the teacher evaluation. Both will be used to calculate and award
the state required summative ratings of Highly Effective, Effective, Improvement
Necessary, or Ineffective.

Two formal observations

The first formal observation should be completed by the end of first semester.
The second formal observation should be completed by May 15.

Post-observation conference

Completed by the administrator and the teacher using Appendix B as a guideline
and held within five working days of the conclusion of the observation.

Year-End Conference

This conference draws on the Self-assessment as well as other evidence
gathered during the year. It is the administrator’s responsibility to schedule the
year end conference at a mutually agreed upon time with the teacher. All Year-
End Conferences should be completed and documented in SFS no later than the
Friday prior to Memorial Day. Documentation in SFS should include selecting
“Share All Finalization Data, Comments, and Scores,” and, for teachers awaiting
IGM data, also selecting “[name] cannot be ‘Finalized’ this year due to: [IGM
data not yet available].”

Finalizing an Evaluation

No later than three weeks after the IDOE releases IGM data to school
corporations, each teacher shall have access to their finalized evaluation in SFS.
The information from the Framework for Effective Teaching and the student
growth and achievement measures will be used to determine a rating of Highly
Effective, Effective, Improvement Necessary, or Ineffective as required by state
code.



B. Measurement of Student Growth and Achievement

The following measures that reflect district wide, grade level, and state assessments are
currently.used in South Bend Community Corporation to measure student growth and
achievement and may be used for the teacher evaluation process: NWEA, mClass,
IREAD, End of Course Assessments (ECA), Accuplacer, and ISTEP+ (Indiana Growth
Model grades 4 8) or other mutually agreed upon measures.

1. Procedures for Establishing Student Learning Objectives (SLO’s)

Definition of Student Learning Objective: Student learning objectives are targets of
student growth and achievement set at the start of the school year that teachers
and students work towards throughout the year.

A teacher must establish targeted learning objectives for at least one class (rather
than a subset of a class).

Through collegial conversations between the evaluator and the teacher the SLOs will
be developed and approved no later than October 15.

Student Learning Objectives will be developed in one of the following ways. They
will be developed using published assessment instruments used at the corporation,
school, grade or classroom levels, or with locally developed instruments including
common assessments, teacher made tests, or other measures of student learning.
Student learning objectives are targets of student growth and achievement set at
the start of the school year that teachers and students work towards through-out
the year. They should be aligned with state standards, should reflect appropriate
rigor and complexity if locally developed, and use appropriate formatting. They must
show high expectations for all students.

There are five steps to writing a Student Learning Objective (SLO):

Step 1: Select Quality Assessments

Step 2: Determine Students’ starting Points
Step 3: Write Student Learning Objectives
Step 4: Track Progress and Refine Instruction
Step 5: Review Results and Score

Teachers and administrators will use one of the templates provided in SFS to
document steps 1 —5.



2. Weights for Student Growth and Achievement

The student growth and achievement portion of the teacher evaluation will receive a
weighting of 34%.

e For teachers of English and/or mathematics in grades 4 - 8 18% of the
overall rating will come from the rating assigned by the Indiana Department
of Education based on the median Individual Growth Model (IGM) score of all
students in their classes who were enrolled in the district no later than the
18™ day of school and remain enrolled on April 1.

e For all other primary center teachers 18% of the overall rating will come
from the rating assigned by the Indiana Department of Education based on
the median Individual Growth Model (IGM) score of both the math and ELA
IGM scores of all students in 4™ grade in their school who were enrolled in
the district no later than the 18" day of school and remain enrolled on April
1.

e For all other intermediate center teachers 18% of the overall rating will
come from the rating assigned by the Indiana Department of Education
based on the median Individual Growth Model (IGM) score of all students in
a grade(s) and discipline(s) who were enrolled in the district no later than the
18™ day of school and remain enrolled on April 1. The decision regarding
which grade(s) and discipline(s) to use will be made via a collegial
conversation between the educator and evaluator no later than October 15.
Default connections will be all students who meet the enrollment criteria
described above, both math and English.

e For high school teachers 18% of the overall rating will come from the district
high school accountability grade provided by the Indiana Department of
Education. The accountability grade is a comprehensive measure that
includes 10" grade ECA passing rates in math and English/language arts,
improvement in ECA passing rates from gt grade ISTEP+, college and career
readiness scores, and graduation rates. All teachers in a high school can have
an impact on one or more of these components, and school-wide initiatives
and efforts can impact this metric. Because the grade assigned by IDOE is on
a scale of 0 - 100 it must be converted to a scale of 1.0 — 4.0 for use in the
teacher evaluation ratings. The formula for conversion is N = 3x + 1 where x
is the district-wide high school accountability grade (as a percent) and N is
the converted grade.

e For all teachers the other 16% of the overall rating will come from Student
Learning Objectives or SLO’s.
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V.

VI.

VIL.

ARRIVING AT THE WEIGHTED SUMMATIVE RATING

For each domain in the appropriate Framework, for the IGM or standardized component,
and for the SLO component, evaluators will assign each teacher a score of 4=highly
effective, 3=effective, 2=improvement necessary, or 1= ineffective. These ratings must be
entered into SFS allowing the software to weight the Framework at 66%, the IGM or
standardized component at 18%, and the SLO at 16%. SFS will then calculate a final

summative rating.

The South Bend Corporation numerical performance thresholds for the summative ratings
that reflect the state rating levels are:

Ineffective - 1-1.75
Improvement Necessary - >1.75-2.5
Effective - >2.5-3.25
Highly Effective - >3.25

Evaluation Process — Administrators

The evaluation process for administrators will mirror the teacher process with the
following exceptions:

The first observation deadline is November 28". If there are no concerns, the second
observation should be completed by April 1. If there are concerns, a second observation
should be completed by January 20th followed immediately by a performance
improvement plan if necessary.

If a decision is made between the administrator and his/her evaluator that an SLO would
not be appropriate, the final rating for the administrator will be calculated by weighting
the IGM component (school or corporation level as appropriate) at 18% and the
Framework at 82%.

The year end conference should be held no later than June g

Number of Teacher Days Required for a Qualifying Evaluation

A Qualifying Evaluation refers to an evaluation of a teacher that has attended a minimum
number of days required for the evaluation to be considered for any additional
compensation resulting from the collective bargaining process.

Any teacher who plans to teach at least 162 instructional days in a school year should

follow procedures of administering and documenting student achievement and growth
measures. These measures should be written with all planned extended leaves in mind.
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VIII.

If an unplanned extended leave is necessary, and the teacher’s approved measures are
therefore not appropriate, the percentage of the teacher’s summative rating that would
have been based on the student achievement and growth measures will be moved to the
percentage based on the Teacher Performance Rubric at 100%.. The table below illustrates
requirements and adjustments made as a result of number of days taught.

DAYS EVALUATION PROCESS
 PRESENT
120+ days No change — As prescribed — (Group 1 in SFS)

46-119 days | Teacher Performance Rubric weighted 100% . (Group 2 in SFS)
e Rubric score should include data from at least one formal and one
informal observation by primary evaluator

0-45 days Evaluation declared incomplete for the school year. Implications for
eligibility for pay raises will be determined through the collective
bargaining process. (Mark incomplete and provide reason in SFS

Finalization worksheet)

Support Plan for Struggling Teachers

If at any time during the year, the evaluator determines that the teacher is in need of
support, the evaluator will develop a Performance Improvement Plan (Appendix M) with
the teacher. It is important to note that this plan must occur prior to the summative
conference and summative rating, and is designed to prevent teacher failure. However, if
the teacher still earns a rating of Improvement Necessary or Ineffective, or a designation of
having “negative impact,” then the Performance Improvement Plan will remain in effect
for the following school year. In this case, the evaluator may choose to modify the plan
with the teacher. This plan will be reviewed and monitored by the Superintendent or
designee(s). Performance towards instructional improvement goals will be documented
through observations and conferences. Resources to assist the teacher may include:

 Coaching and consultation from a Coach or Facilitator assigned by the school
supervisor or Chief Academic Officer

Coaching and consultation from an education peer or an administrator

» Conference, classes, videos, podcasts, and workshops on specific topics

* Print resources, and/or

Other resources to be identified.
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IX. Year End Conference

In the Year-End Conference the administrator engages the teacher in reflection on the
year’s Growth & Proficiency work, reviewing evidence of both the Framework for Effective
Teaching and results including student growth and achievement data as available. Where
data is not yet available, a score of one should be entered to calculate a lowest possible
rating. In concluding the Year-End Conference the Administrator may make either of two
recommendations.

i. Continued employment
This recommendation indicates that the teacher is expected to meet or exceed the
threshold of performance for a rating of at least Effective (2.5).

ii. Continued employment under Performance Improvement Plan
This recommendation indicates that the teacher is expected to earn a rating of
Improvement Necessary or Ineffective.

A teacher who ultimately receives a rating of ineffective may file a request for a private
conference with the superintendent or the superintendent's designee not later than five
(5) days after receiving notice that the teacher received a rating of ineffective. The teacher
is entitled to a private conference with the superintendent or superintendent's designee.

X. Performance Improvement Plan

If a teacher’s Summative Performance Level Rating is Improvement Necessary or
Ineffective, the teacher and evaluator shall develop a Performance Improvement Plan.
When implementing a Performance Improvement Plan, the evaluator will:

A. ldentify and review the elements and student growth expectations not being met

B. Specify what evidence is needed to improve the level of performance

C. Provide suggestions, resources, strategies, and support the teacher may use to improve
performance

D. Require the use of the certified staff’s license renewal credits (PGP) in professional
development activities intended to help the certified staff achieve an effective rating
on the next performance evaluation

E. Provide timelines for the teacher to follow when addressing performance expectations,
ensuring the teacher has reasonable time to show improvement (up to 90 instructional
days)

F. Provide ongoing observations and feedback to the teacher throughout the duration of
the plan

12



Xl.

Xil.

XMl

Whenever a teacher is required to have a Performance Improvement Plan, the building
principal will inform the Superintendent or Designee. The supervising administrator, in
consultation with the educator and his/her NEA representative, then develops the
teacher’s Performance Improvement Plan.

Dispute Resolution

A panel, composed of the superintendent representative, teacher union representative (if
applicable) and a neutral third person (agreed upon by the first two representatives), shall
resolve disputes where the administrator and teacher cannot agree on objectives/goals,
the evaluation period, feedback on performance and practice, or final summative rating.
Resolution must be topic-specific and timely. Should the process established not result in
resolution of a given issue, the determination regarding that issue will be made by the
Superintendent.

Procedures to Ensure Students Do Not Receive Instruction from Ineffective Teachers Two
Years in Row

(This section applies to any teacher instructing students in a content area and grade subject to IC
20-32-4-1(a) (1) and IC 20-32-5-2).

Per Indiana code, a student will “not be instructed for two (2) consecutive years by two (2)
consecutive teachers, each of whom was rated as Ineffective under this chapter in the
school year immediately before the school year in which the student is placed in the
respective teacher’s class. If this situation cannot be avoided, parents will be notified
according to State statute.”

Negative Impact

IC 20-28-11.5-4(c) (6) requires that: “A teacher who negatively affects student
achievement and growth cannot receive a rating of highly effective or effective.”

Negative Impact on Student Learning will be determined as follows:

A. For those teachers who teach classes measured by statewide assessments that are
included in the growth model data (English Language Arts and Mathematics grades 4-
8), for a teacher to be determined as negatively impacting student learning both of the
following criteria must be met:

1. Mean ISTEP+ scale score — ISTEP+ scale scores for all students assigned to a teacher
will be averaged and then compared to the same variable from the previous year.
In order for a teacher to be identified as negatively impacting student learning, the
mean ISTEP+ scale score must drop by 15 or more scale points from one year to the
next.
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2. Median student growth percentile — The median student growth percentile of all
students assigned to a teacher will be measured. In order for a teacher to be
identified as negatively impacting student learning, the median student growth
percentile must be 15 or less.

This rigorous requirement supports an accurate identification of negative impact and
protects against statistical anomalies. Teachers who meet this definition of negative
impact may not receive a final rating of effective or highly effective.

B. For all other teachers, a summative rating on the Framework for Effective Teaching (or
the corresponding Framework being used for that position) in the ineffective range
shall indicate negative impact on student learning.

XIV. Dismissal

This recommendation indicates that the teacher has made little or no progress toward the
Growth Target(s) of a Performance Improvement Plan with intensive support, indicating
that evidence continues to reflect a level of performance of Improvement Necessary, or
Ineffective in the Areas of Performance identified in the Performance Improvement Plan. A
teacher who remains on assignment pending dismissal remains under the Performance
Improvement Plan. If a principal provides a teacher a written preliminary decision to either
non-continue or cancel the teacher’s contract, the teacher has five (5) school days to
request a conference with the superintendent.
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Appendix A

Pre-Observation Guidelines

(These guidelines are only intended to serve as
suggestions for structuring a pre-observation
conversation. There is not an expectation that
teachers be required to provide written responses, nor
is there an expectation that all questions be addressed.
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Classroom instruction that engages and supports all students in learning is comprised of five themes:

a. Connecting students’ prior knowledge, life experience, and interests with essential
questions, unit outcomes, and lesson learning targets through planned questions and
activities.

b. Employing a variety of strategies, activities, and resources to engage students in learning
and formative assessment through active participation, differentiating these to address
students’ diverse learning needs.

c. Promoting students’ autonomy, interaction with others, and choice by using a variety of
learning experiences and supporting students in learning to make effective choices among
activities.

d. Engaging students in problem-solving, creative and critical thinking, and other higher
order thinking by selecting topics, activities, and questions that consider multiple
perspectives.

e. Promoting self-directed, reflective learning by designing and using learning activities that
enable students to set goals and criteria, to develop strategies, and to monitor and reflect
on progress

(Source: Framework for Effective Teaching, Area of Performance Four: Engaging and Supporting All
Students in Leamning)
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Context of the Lesson

= What unit of study are you working in?

*  What Indiana Standards guide the unit?

= What essential questions guide the unit?

= Where in the sequence of lessons does this lesson fit?

=  What has happened prior to this lesson?

=  What do you anticipate will follow the lesson?

= What objectives — in terms of learning outcomes for students — will guide the lesson?
»  How will you frame the purpose of the lesson for the students?

Description of the Lesson

=  What teaching strategies will you use to accomplish the lesson’s objectives?

= How will you connect the content of this lesson to the students’ prior learning?
= What means will you use to convey new information or skills?

= What will you be doing during the lesson?

= What will the students be doing?

Assessment

=  What knowledge & skills is/are needed for students to be successful in this lesson?

*  What is the range of knowledge & skills that your students are bringing to this lesson?

= How have you assessed this? What evidence...?

= During the lesson, what means will you use to check for understanding?

= In what ways — or with what questions — will you cause students to extend their thinking to
high levels? (E.g.: Bloom’s Taxonomy: application, analysis, synthesis, evaluation)

= What will you see or hear from students to let you know that they have mastered the
objective(s) of your lesson?

= How will students be involved in the assessment work of the lesson?

*  What student work will we plan to study together to assess student learning?

Differentiation of Instruction

= How will you accommodate the range of learning styles in your class?
(visual — auditory — kinesthetic)
» How will you accommodate the range of readiness and interests in this class so that each
student is reasonably challenged? (content — process — products)

Focus

= What concerns are you considering about the lesson — perhaps about students, or
the content, the methods, or the assessments that you have in mind?

When it fits to + What would you like me to focus on in this observation?
offer these choices + What data would you like me to collect during the observation?

18



Appendix B

Post-Observation Guidelines

(These guidelines are only intended to serve as
suggestions for structuring a post-observation
conversation. There is not an expectation that
teachers be required to provide written, nor is there
an expectation that all questions be addressed. )
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Teacher Responses

1. Reflecting on this (these) lesson(s) that I observed, what are your impressions?
Considering what actually took place, what would you identify as the evidence to support your
impressions?

3. Visualizing your behavior and activity in the lesson(s), how did it compare with your plans?

Observation Data
Given our pre-observation focusing plans, here is the information that I collected.
(E.g., script; frequency counts; question/answer log; behavior of identified students; etc.)
4. Reviewing this information...
A) What meaning do you make of it, in terms of your instruction?
B) How does it fit with your predictions?

Student Activity and Learning
5. Recalling the students’ activity and behavior...
(A) What did you notice?
B) How did it compare with what you anticipated?

6. Focusing on the students’ performance, how do the lesson results compare with
your objectives?

7 Considering the student work during (and after) the lesson(s), what did the students learn?
8. What indicators in the students’ work illustrate the learning that you’ve identified?
9. Recalling the objective(s) that guided this lesson, and given the student work that you are

considering, where do your students stand?

Strengths and Revisions/Improvements
10. Reflecting on your teaching in this lesson, what principal strengths would you identify?

e Check for evidence/examples if needed.
e  Support/confirm if suitable.

o Identify others if observed — this is for recognition & acknowledgement, not praise.

11. If you could repeat this lesson, what decisions & choices would you make differently?
In what ways might you improve upon your work in the lesson?

e Support/confirm if suitable, with evidence/examples.

o Identify others if observed, with evidence/examples.
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Appendix M

Performance Improvement Plan
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South Bend Community School Corporation
Educator Growth & Proficiency System: Teachers

Performance Improvement Plan Cover Sheet

Teacher School
Position School Year
Administrator Date

Complete a Performance Improvement Plan for each Area of Performance where the teacher’s
performance is Improvement Necessary or Ineffective according to the evidence. The
Performance Improvement Plan includes six elements:

1. Area of Performance and its Elements
2. Growth Targets for the Elements of Performance that are the focus on the Plan
3. Assessment Methods to monitor progress
4. Schedule of Assessment activities to document progress
5. Strategies and Activities to improve teacher performance
6. Resources for the Improvement Plan
Area(s) of Performance for Which Plan(s) are Attached
Notes/Other
Administrator Signature Date
Teacher Signature * Date

* The teacher’s signature is to acknowledge receipt of this Performance Improvement Plan. It
does not reflect either agreement or disagreement.
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Teacher Date

. f ’ :
o ooy e mverenent oy o | 2 Growth Target) tated in the Efective
p Y P ~ terms of the Element(s) of Performance in

Ineffective according to the evidence, with the s B e s e
Elements of Performance for the Area P i y

3. Assessment Methods 4. Schedule
Monitoring Progress and Determining Growth Toward the Target P

5. Strategies and Activities

6. Resources
to Improve Performance
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